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THINKING OUTSIDE THE BOX: 

Fostering Creativity and Experimentation in Nonprofit Organizations 
 

Social impact organizations need to harness creativity to adapt to economic shifts, policy 
changes, political polarization, technological developments, and other trends that impact their 
work. Towards this end a fundamental shift in how we view charity based work must occur. Dan 
Pallotta said “philanthropy IS the market for love” but how do we get people to respect, and 
value philanthropic work the same way they do the rest of the economic world? It starts with a 
fundamental shift in mindset and behavior. 
 
This keynote will touch on three topics towards sparking the mindset and behavior shifts 
of those in attendance. Each topic will engage the audience to dig deep on personal 
reasons WHY they are or are not operating in a manner that maximizes their value 
without sacrificing revenue.  
 
Super Power Identification 
Have you identified your leadership and personal super powers yet? If not, you are putting your 
organization and your narrative at a disadvantage. What makes you unique, special and 
impactful is exactly what you should be showing up as everyday towards building thought 
leadership and financial capacity for your work.   
 
Executive Succession Planning 
An organization that is built around one person is an organization that dies when said person 
dies. How are you ensuring that your work will continue long after you are gone? Yes, our 
boards and advisory councils are here to steer the ship we are sailing but this is still YOUR 
vision at the end of it all. Taking a page out of the book of Fortune 500, succession planning is 
one way nonprofits can ensure long term sustainability. 
 
Creating platforms instead of missions  
Missions are designed to guide us in the right direction. Visions are the long-term embodiment 
of a missions once completed. This puts nonprofits at a disadvantage to for profits as we 
quantify value only in impact for nonprofits while for profits get to have value, revenue, net profit 
and long term growth strategies solely based on more money. If creating platforms (multiple 
revenue streams) for continued growth and success is how the rest of the economic world is 
judge, maybe we should take note. 
	
	
 

	
	


